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October 26, 2009

Newport City Council
Newport Oregon

Honorable Mayor and Council,

On May 14™ 2009, the budget committee voted unanimously to support a motion made by Robert Smith that
required the Parks and Recreation Department to produce a Business Plan that would address the amount of
subsidy the pool, recreation center and recreation programs are currently budgeted to receive. The current
budget represents a 57% reduction in General Fund subsidy that is largely reflected in Part Time Wages/Extra
Help line items. This will obviously require an adjustment or a new way of doing business if we intend to
provide the level of service the citizens of Newport have been accustomed to.

Shortly after this directive, the services of Northwest Management Specialists were secured and staff has been
working with principal John H. Baker to develop the following plan. Numerous discussions and meetings have
taken place in a concentrated effort to solve the fiscal dilemma of how to maintain service while reducing the
level of subsidy from the general fund. The simple formula of raising rates and reducing expenditures was
closely studied and a multi faceted approach is spelled in the pages to follow. The short answer is that we are
recommending a 25% percent increase in fees and rentals, an increased effort in marketing and recruitment to

increase patronage and the reduction of part time staff hours. All of this effort will bring us within $50,000 of
the targeted amount as spelled out in the 09/10 budget.

A detailed breakdown of expenses can be reviewed in the User Fee Study conducted by the FCS Group. Our
plan is to show how Newport will continue to deliver crucial services while reducing the dependency of general
fund subsidy. It will be the communities’ responsibility to determine how these services will be prioritized
versus the rest of the community needs.

Jim Protiva
Parks and Recreation Director
The City of Newport



The Greater Newport Chamber of Commerce recognizes the importance of the City of
Newport Parks and Recreation Department and the positive impact that it represents in

our community. Providing services and recreational facilities for members of our community
and surrounding communities, as well a number of visitors who utilize our parks and facilities
is crucial to the livability and quality of life that Newport has become known for. We are
grateful that the City also recognizes the importance of managing and maintaining this
department and creating new programs and facilities as needs dictate in our ever changing
society.

Loma Davis

Executive Director

Greater Newport Chamber of Commerce
555 SW Coast Hwy.

Newport Oregon 97365

541-265-8801
www.newportchamber.org
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The Destination Newport Committee which oversees the marketing of Newport recognizes
the importance and role that our City parks, public areas and facilities represent in our
community. Our area has an estimated 2.5 million visitors a year, a number of which utilize
our parks and services, and as well we are host of several tournament activities from the
programs offered that draw additional people to our area. The overall “package” that Newport
has to offer visitors is certainly enriched by the programs, services, parks and facilities of the
City of Newport Parks and Recreation Department.

Lorna Davis

Executive Director

Greater Newport Chamber of Commerce
555 SW Coast Hwy.

Newport Oregon 97365

541-265-8801
www.newportchamber.org
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Part 1: Executive Summary:
A. The Mission Statement:
To provide healthy leisure opportunities for our citizens and guests that gives individuals and groups
the programs, equipment, facilities and staff to meet those client needs.

B. Some History and Definitions of Newport’s Recreational Programs:

Programs and facilities and dates:

1) City swimming pool completed and opened in 1965.

2) Senior Center opened in 1981.

3) The Recreation Center opened in the spring of 2001.

4) Central School (The Naterlin Center) was acquired from the Lincoln County School District
in 1977-78.

Early on the city owned some open spaces that were used as unimproved park and play areas. Betty
Wheeler Field was developed by the Catholic Church and not a city program, but was later purchased by
the City for programs for a variety of community and school activities. During Lyndon Johnson’s
“Great Society” funds were made available, and the City utilized this source for park and recreational
improvements.

Originators and Owners:

The constituents of Newport, Oregon and outlying areas.
Location: Newport City Limits
Key Outcomes:

Public recreation, fitness and entertainment
Enhanced public fitness and recreation opportunities.
Growth is expected given the physical environment and the recent selection by NOAA as its port
of call (between 300-400 new residents are expected).
Future Plans:

To avoid constriction of service levels and deterioration of existing facilities. Equipment
replacement will be determined by dead equipment replacement calendar and a priority
assessment given funding.

C. Scope of Current Planning: -
With a reduction in funding, the Parks and Recreation Department has contracted with Northwest
Management Specialists, Inc. to assist in the development of a Business Plan which will reflect
fewer dollars from the city budget, cost-cutting without serious program elimination, and an
ambitious marketing program to include membership growth and fund-raising through grants and
special events.



Part I1: Organization and Staffing:

A. James Protivais the Director ofthe Parks and Recreation Department for the City. He's held this
position since August of 2005. His employment experience is: From July 1993 until July 1996, Jim
planned, organized and co-ordinated the teen recreation program including the training ofvolunteers
and activity specialists. Thenin July 1996 until April 2003, he was the recreation director for
Monmouth, Oregon where he planned and directed the annual program including budgeting,
facilities management and co-ordinated cooperative planning with county, state and neighboring
cities. Also for the City of Monmouth, he assumed additional dutiesin 1999 as the Parks Director.
He was charged to develop a parks system, including the acquisition of new property for future
parks.

For a complete resume see addendum A.

B. Recreation and Parks Advisory Committee
Those serving on the Advisory Committee represent a comprehensive sample of various users ofthe
facilities. They include:

Karen Smith 12/08

Ervin R. Holstein (Roger) 12/08
Susan Boehlert 12/08

Paul Reed 12/09

Sandra Surber 12/09

Edward Simon 12/08

Sarah Follett 12/09
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Part III: Management:

Please see the following pages for resumes of the key management team, but note that program and
facility excellence is the work of the complete Parks and Recreation Team:



James A. Protiva, CPRP

OBJECTIVE:
Utilize my skills and expertise to provide leadership for the Parks and Recreation Department of
Your Fine City, USA.

EDUCATION:

Bachelor of Science, August 1991: Radford University, Radford Virginia
Major: Recreation and Leisure Services / Management Discipline

A National Recreation and Park Association Accredited Program

EMPLOYMENT EXPERIENCE:

Parks and Recreation Director - City of Newport, Newport, OR August 205- Current

Provides department leadership, sets goals and performance standards. Works collaboratively
with local businesses and citizen interest groups to provide quality services and facilities.
Develop department policies, admin“isters maintenance and construction activities, administers
CIP and Park Master Plan. Facilitates monthly Park Board meetings as staff. Prepared and
administer department budget of 2 million dollars. Oversee staff of 65 employees operating a
45K square foot Recreation Center, indoor Swimming Pool, Senior Center, Park System and
City owned properties. Integral part of City Management Team. Implements policies of City
Council through the City Manager.

Sales - Recreation Resource Incorporated, Salem, OR April 2003 - July 205

Provide representation to twenty-five different manufactures of quality playground equipment
including Landscape Structures, DuMor, Webcoat, and Classic Recreation Structures. Maintain
database, and provide solutions to challenges and placement of equipment that meets customer
needs and budgets. Sales territory was Oregon.

Parks and Recreation Director - City of Monmouth, Monmouth, OR July 1999 - April 2003
Provided leadership for department goals and work standards. Developed park system,
administered maintenance contracts, administered CIP and Park Master Plan. Facilitated
monthly Park Board meetings as staff. Acquired new property for future parks. Prepared and
administered department budget.

Recreation Director -City of Monmouth, Monmouth, OR July 1996-April 2003

Reviewed and analyzed effectiveness of department services. Planned and directed entire
annual program to include four quarterly brochure offerings. Coordinated entire registration,
contractual services and facilities requirements. Staffed monthly Park and Recreation Board
Meetings. Analyzed, maintained and delivered annual budget. Established and maintained
cooperative planning, working, and promotional relationships with county, state and neighboring
Cities. private and volunteer agencies concerned with Parks and Recreation. Member of City
Management Team.

Teen Program Coordinator - Albany Parks and Recreation, Albany, OR July 1993 - July 1996
Planned, organized and coordinated the teen recreation program. Responsible for providing,
evaluating and implementing a diverse offering of activities and special events for youth.
Provided guidance and training for volunteers and activity specialists while providing leadership
for department policy goals and objectives. Developed and maintained teen program budget.
Performed lead position in various community special events. Responded to public inquires
about youth recreation programs and department events.

SUMMARY: A career dedicated to parks and recreation for the betterment of people.



Judy Mayhew

Personal:

Judy Mayhew

Employment:

2009-Present  City of Newport
Recreation Superintendent
2008-2009 City of Newport
Administrative Assistant
2001-2008 Horizon Lines LLC
Assistant Marine Manager
2000-2001 Factory Trawler Supply
Office Assistant

1997-2000 Haines Borough School District
Community Education Coordinator

1993-1997 Tyson Seafoods

Assistant Manager of Dutch Harbor Operations

1989-1993 City of Unalaska

Director, Department of Parks, Culture and Recreation

1986-1989 City of Unalaska
City Clerk

BOARDS AND COMMITTEES

President — Museum of the Aleutians Governing Board

Member — USAFV (Unalaskans Against Sexual Assault
and Family Violence) Governing Board

President - Aleutian Arts Council

President — City of Unalaska Recycling Committee

Member — Alaska Marine Conservation Council

Member — University of Alaska, Aleutians/Pribilof
Islands Advisory Board

Vice-President — Unalaska Historic Commission

Member — City of Unalaska Parks, Culture, and
Recreation Advisory Committee

Elected Member — Aleutians West Coastal
Resource Service Area Board

Secretary — Chilkat Center for the Arts Governing
Board



Resumefor LIAM J. HUGHES

2009
Per sonal:
Liam John Hughes
Employment:
2008-Present  Sports Coordinator, City of Newport Parks and Recreation
2008 Office Manager, Camp Cascade/Cascade Sports Camp
2008 Oak Knoll Golf Course
2007 Intern, Rebound Physical Therapy
Education:
2007 Bachelor of Science, Oregon State University, Exercise and Sport Science.
2008 Supplemental post-Baccalaureate Studies, Western Oregon University

Related Experience:

2008-2009 City of Newport Health Promotion Committee member.

2003-2007 Oregon State University Men's Basketball Team member

2007-2008 Western Oregon Men's Basketball Team Member

2004 Great Britain Student National Team member (Men's Basketball, World Student Games, 1zmir Turkey)

1998-2007 Traveled to various schools with the Southend Swifts Basketball Team as a
volunteer, providing free sports camps to kids in schools.

Other:
Advanced First Aid and CPR Course, Western Oregon University



RESUME
Robert Fuller

Current:

March 2009-Date:
Administrative Assistant to the Department Director,
Newport Parks and Recreation Department, Newport, OR.

April 2007-April 2009:
Administrative Assistant to the Airport Director, Newport
Municipa Airport, Newport, OR.

January 2004-April 2007:
Retired from Oregon State Police.

February 1993-December 2003:

Supervisor, Southern Regional Dispatch Center, Oregon

State Police District |11 Headquarters, Medford, OR.

June 1989- January 1993: State Police dispatcher, Medford, OR
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Part IV: Marketing: Our Mission:

To provide healthy leisure opportunities for our citizens and guests that gives individuals and groups the
programs, equipment, facilities and staff to meet those client needs.

Step 1: Diagnosis: Where are we right now?

A. Service Analysis
An analysis of our current services would have to conclude that we are the major player both as a
catalyst for recreational activity throughout the area and also as a state of the art facility for fitness
and sports. The challenge is always to be on the cutting edge of the recreational industry in order to
maintain financial solvency and increase use of the Center and the Newport Pool. Could we reach
more users? That question is always before us, and we have plans to increase membership and use
of all our facilities.

With the economic down turn over the past year, the Parks and Recreation budget has been adjusted
with a loss of nearly $180,000. So the challenge to the Parks & Recreation Team is to seriously
examine expenses and creatively look to some increased revenue, fund-raising and staff and
volunteer adjustments. This, then, is the challenge.

B. Customer Profile:
It is not an easy task to pigeon-hole our customer profile. As a catalyst for a great variety of
community activities we put together and facilitate opportunities to all ages and sectors of the
communities.

Picture a 51 year old male, who has developed a bit of a paunch and wants to regain a taste of his
youth and perhaps, lead more of a healthy life style. What does he do? He has choices, but he
knows the Newport Recreation Center has a fitness center, professional staff and hours that fit his
own schedule. So the city has met his basic health and interest need.

Surveying of our constituents to determine their fitness and recreation preferences will be conducted.
A random sample telephone survey will be made as well as the utilization of an in-person brief
questionnaire of our current users. Visitations to other recreation facilities will take place during the
next few months to examine additional membership and fund-raising programs that might be
beneficial for Newport.

11



Current Marketing Efforts:
No marketing effort can succeed without a past history which says “we are worthy of continuation”.
The past history of the Newport Park & Recreation Center is one of honor among the community.
So what is being done and/or contemplated to continue that success? What marketing activity is
keeping the energy flowing?

Of course, the first and priority marketing activity is to continue offering those successful programs
and services that have given us our excellent reputation. With budget constraints this becomes a

challenge to be faced, but confidence in a creative approach to the future will benefit us and our
clientele.

As an aside, the management team is examining the budget with an eye to solvency. Our first
critical look is to the fee structure. Our fees are below the average for our type of facility and
services. A readjustment to a middle ground would generate a $51,000 addition. We may lose a few
users, but with our promotional activities those presumed loses will be balanced by new members
and revenue.

Another opportunity and challenge is to generate additional annual membership and users.
Corporate sponsors for providing health opportunities for their employees are an area of effort and
direction. We’ve set a goal on 30 new annual memberships in the next 6 months which would
generate an additional 15,000 dollars. We will also make an effort toward corporate sponsors for
employee membership. Grants and gifts to upgrade equipment in order to meet health and fitness
need improvements may be possible.

To generate additional capital, a significant fund-raiser is being examined. A unique triathlon is
being planned which will include off-road bikes, an outdoor swim in Olalla Lake and a run with
additional and unique special events. This event has the drawing potential to participants from far
beyond Lincoln County.

Another marketing opportunity that will be further developed to generate participants and additional
financial support is the 3 on 3 basketball tournament. The staff is examining the entry fee and the
potential for expanding the participation.

With the selection of Newport as the new NOAA Center, an additional 3 to 400 new residents, the
Recreational Center has an opportunity to expand services to a new and welcomed population.

12



Step 2:

health.

Certainly another opportunity is to work closely with Samaritan Pacific Communities Hospital to
develop preventative programs for health and fitness. This needed area will be closely examined this
year for potential program development and financial opportunity.

External Influences:
The competitors need not be considered as enemies to the whole effort to help our population to better

We currently offer compatible services and facilities.
The challenge for all of us is to provide the best health and fitness and sports opportunities for our

area. The staff at the Newport Facility must stay aware of

Step 3:

the needs of our population and the new technical opportunities to stay abreast of
delivery of services.

Another critical external influence is the weather. Our indoor activities are busy in winter when outdoor
programs exist in a fairly short summer season. Other appropriate seasonal activities and programs will
be examined and visiting other facilities and programs may provide opportunities for the Newport Parks
and Recreation.

Internal Influences:

The internal influences including maintaining an adequate staffing level are very challenging
particularly with losing some financial allocations. Currently the management team is examining ways
to reduce staffing costs. Reduced access to facilities by less open hours is being reviewed. Given that
staff costs are a major percent of budget, staffing is examined, but any staffing reductions will be
evaluated for the potential negative impact on users. '

Objectives:
Certainly the way to minimize fewer dollars is to be even more entrepreneurial which is how we’ve been
spending our planning time lately. The objectives have become clear. We need to rely on less dollars,
but have the challenge to deliver a quality service on a broad front. In order to live within the new
means it will be necessary to:

A. Set fees consistent with our survival needs and within reason to the market place.

B. Sign up at least 30 new annual members.

13



C. Develop a “classic” annual fund-raiser that will provide for needed additional income. Another

opportunity exists with the development of a unique triathlon. Expanding the 3 man (and woman)
basketball tournament is planned.

D. Work closely with the health establishment to develop and execute a well-health campaign through a
mutual program.

Step 4: Strategy:

First no organization succeeds by one voice and one brain. The organization utilizes the insights and
ideas of the community. Parks & Recreation has a spirited advisory committee. We will initiate a
Membership Enhancement Committee (MEC) to begin an annual drive to continue membership
expansion.

Along with our newly updated WEB page, we will be adding the option of registering and paying online
for customer convenience.

Perhaps one of the most local, promising efforts will be devoted to our Speakers’ Bureau. This team
will schedule a variety of presentations to local clubs and groups that seek community education,
including local chambers of commerce. These speaking efforts will focus on activities with all age
groups, the partnership with schooling campaigns, health organizations and private groups.

Every public information and public relations potential will be examined. These may include:
* Direct mail
* Newsletters
» Print advertising (newspapers, consumer magazines, trade journals)
* Media advertising (radio, television)
» Public relations (trade press, speech-making, feature articles,
community relations/community activities)

* Networking

* WEB page

» Staff and volunteer profiles in local press

*+ Ablog

* A DVD to tell the Parks and Recreation story
*  Others.

14



The Recreation Center Management Team is currently working with several community members (A

Friends of Recreation Group) to develop a 5013C Foundation. As this effort comes to fruition, the staff
and foundation will be able to work jointly on fund raising activities on a local level and through the
grant opportunities offered by foundations.

The final word is that we are here to stay and that we will survive. We ask for your help.
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In response to the City Council’s request for a reduction of general fund subsidy, the Parks and Rec. Department, through
this business plan, is working to increase revenues and reduce expenditures with the goal of reducing the subsidy as much
as possible without destroying services or removing programs that the community has come to depend upon.

Financial Assumptions

* Assume we will not close the Rec. Center or Pool

Assume that the Rec. Center and Pool will be here in the future

Assume we will not ask for increases for the next 2 years

Assume the decrease in funding will be made up through an increase in fees
Assume we will need funds for capitol projects developed within the department

Potential Opportunities to Decrease Subsidy

Reduction of: Savings:
Hours of Operation 12 Hrs/Week $24,000/year
Building Attendant Hrs. 41 Hrs/week $19,000/year — implemented
Fitness Attendant Hrs. 31 Hrs/Week $13,000/year — implemented
Control Desk Staff Hrs. 19 Hrs/Week $11,000/year — implemented
Pool Staff Hrs. 23 Hrs/Week $13,400/year — implemented
TOTAL: $80,400/year

Potential Opportunities to Increase Revenues

Add’l Revenues of;

25% Increase in Fees $51,000/year

25% Increase in Rentals $ 6,750/year

30+ New Members $10,000/year
TOTAL.: $67,750/year

Projected Income from Special Events
Year 1 & 2= 33000

Year 3 & 4 =3$5000

Year 5+ = $10,000

Other Opportunities

All expenditures within the Department are being carefully reviewed. For example, last year the budget for advertising
and marketing was $8400. The actual expenditure was $11,300. With only $8000 budgeted for 09-10, a full review of the
advertising budget was needed — ensuring that we are getting the most bang for our buck. 95% of our previous budget
was used for radio ads. With that, we have requested proposals from all radio stations we currently utilize for advertising,

in an effort to reduce that cost. We believe that there are other, more effective ways to get the word out and stay within
our budget.

Examples of other projected savings from the Parks and Rec. Department thus far:

Advertising & Marketing Projected Savings: $3300/year
Youth Rec. Programs, Summer Activity Club/Supplies Projected Savings: $2300/year
Revised Contract for Copier Projected Savings: $ 700/year

16



The following chart presents current and proposed rates for use of the Newport Rec. Center.

Current rate Current rate
% Newport Proposed Non- Proposed

Daily Fees Increase Resident Rate Resident Rate
Youth: 3-17 Yrs. 25.00% $2.00 $2.50 $2.75 $3.00
Adult: 18-61 Yrs. 25.00% $3.00 $3.75 $3.50 $4.50
Senior: 62+ Yrs. 9.90% $2.75 $3.00 $3.25 $3.60
10-Pass Card
Youth: 3-17 Yrs. 40.00% $16.00 $22.50 $20.00 $27.00
Adult: 18-61 Yrs. 35.00% $25.00 $33.75 $30.00 $40.50
Senior: 62+ Yrs. 22.73% $22.00 $27.00 $27.50 $34.00
3-Month Individual Pass
Youth: 3-17 Yrs. 95.00% $32.00 $62.50 $38.00 $75.00
Adult: 18-61 Yrs. 50.00%  $100.00 $150.00 $125.00 $180.00
Senior: 62+ Yrs. 13.64% $66.00 $75.00 $82.50 $94.00

NEW Proposed 3-Month Group Pass:

Any 2 Individuals = 5% off combined fee

Any 3 Individuals = 10% off combined fee

Any 4 Individuals = 15% off combined fee

Any 5 or more individuals - 20% off combined fee

Annual Individual Pass

Youth: 3-17 Yrs. 50.00%  $125.00 $187.50 $156.00  $234.00
Adult: 18-61 Yrs. 28.50%  $350.00 $450.00 $437.00  $562.00
Senior: 62+ Yrs. 11.94%  $201.00 $225.00 $252.00  $282.00

NEW Proposed Annual Combined Pass:

Any 2 Individuals = 5% off combined fee

Any 3 Individuals = 10% off combined fee

Any 4 Individuals = 15% off combined fee

Any 5 or more individuals - 20% off combined fee

NEW Proposed Corporate Discount:
Ten or more employees of an approved company = 25% off combined fee
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Proposed POOL FEES - Based on rate formulas equivalent to the Rec Center

Daily Fees Resident Proposed Non Resident Proposed
Youth 0-17 2.00 2.50 N/A 3.00
Adult 18 - 61 3.25 3.75 N/A 4.50
Senior 62 + 2.25 3.00 N/A 3.50
Passes
10 — Punch
Youth 16.00 22.50 N/A 27.00
Adult 26.00 33.75 N/A 40.50
Senior 18.00 27.00 N/A 32.00
3 - month
Youth N/A 62.50 75.00
Adult 52.00 150.00 65.00 180.00
Senior 41.00 75.00 51.00 87.50
Annual
Youth N/A 187.50 225.00
Adult 107.00 450.00 134.00 540.00
Senior 79.00 225.00 99.00 263.00
Rentals per hour
1-20 people 55.00 71.50 69.00 90.00
21-40 66.00 85.50 83.00 108.00
41-60 77.00 100.00 96.00 125.00
61-80 88.00 115.00 110.00 143.00
81-100 99.00 130.00 120.00 156.00

Swim Meet Costs
$5 per swimmer
per day
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Friday, November 13, 2008

Fund 111

Revenue
Beginning Balance
Use Fees
XFER from GF
Xfer From Room Tax

Other

Total Revenue

Expense
Wages Regular
Wages Temp
Materials and Services
XFER to

Contingencgy

Total Materials and Personal Service

Capital

XFERS

Total Expense

Profit (loss)

Cumulative Contribution/ (Subsidy)

TOTAL SUBSIDY

Recreation 5 year Forecast - Recap

FY 09 -10 through 13 - 14

Actual Budget Forecast

08-09 09-10 FYE 10 FYE 11 FYE 12 FYE 13 FYE 14

37,788 76,941 76,941 - - - -
520,600 488,000 488,000 605,500 605,500 605,500 605,500
1,034,184 791,641 791,641 791,641 791,641 791,641 791,641
182,202 195,272 195,272 195,272 195,272 195,272 195,272
16,795 28,000 28,000 28,000 28,000 28,000 28,000
1,791,569 1,579,854 | 1,502,913 1,620,413 1,620,413 1,620,413 1,620,413
749,479 723,099 723,099 723,099 723,099 723,099 723,099
398,646 220,000 220,000 220,000 220,000 220,000 220,000
518,744 636,755 636,755 636,755 636,755 636,755 636,755
1,666,869 1,579,854 | 1,579,854 1,579,854 1,579,854 1,579,854 1,579,854
$ 1,666,869 $1,579,854 | $1,579,854 § 1,579,854 § 1,579,854 § 1,579,854 § 1,579,854
124,700 $ - s - $ 40559 $ 40,559 $ 40,559 $§ 40,559
164,734 - 40,559 81,118 121,877 162,236
1,051,652 986,913 946,354 905,795 865,236 824,677

Rate increase 25% in 11
Total xfer divided by 3
Total xfer divided by 3
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Friday, November 13, 2009

Fund

Revenue
Use Fees
XFER from GF
Xfer From Room Tax
Other

Total Revenue

Expense
Wages Regular
Wages Temp
Materials and Services
XFER to

Contingency

Total Materials and Personal Service

Capital

XFERS

Total Expense

Profit (loss)

111

Cumutative Contribution/ (Subsidy)

Recreation 5 year Forecast - Rec Center

FY 09 -10 through 13 - 14

Actual Budget Forecast
08-09 09-10 FYE 10 FYE 11 FYE 12 FYE 13 FYE 14
276,217 $ 260,000 260,000 $ 325,000 $ 325000 $ 325000 $ 325,000
116,667 49,898 49,898 49,898 49,898 49,898 49,898
60,734 65,091 65,091 65,091 65,091 65,091 65,091
7,921 28,000 28,000 28,000 28.000 28,000 28,000
461,539 $ 402,989 402,980 $ 467,980 $ 467,989 $ 467989 $ 467,989
198,474 189,120 189,120 189,120 189,120 189,120 189,120
204,623 100,000 100,000 100,000 100,000 100,000 100,000
122,081 151,100 151,100 151,100 151,100 151,100 151,100
525,178 $ 440,220 440,220 $ 440220 $ 440220 $ 440,220 $ 440,220
525178 $§ 440,220 440,220 $ 440,220 $ 440,220 $ 440,220 $ 440,220
(63,639) $ (37,231) (37,231) $ 27,769 $ 27,769 $ 27,769 $ 27,769
(23,605) (37.231) (9,463) 18,306 46,075 73,843

Rate increase 25% in 11
Total xfer divided by 3
Total xfer divided by 3





